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ABOUT THE EVENT 

The purpose of the event was to explore in broad terms the role of the Community Land Trust (CLT) in Ireland, with 

more detailed issues being addressed in subsequent Cafes.  As such, SOA invited speakers to discuss the CLT in 

the context of civic involvement and urban renewal, the CLT as a community resource in a small town or village, 

and the CLT as a vehicle for rural and ecological regeneration.  Presentations referenced projects that were the 

result of civic initiatives in partnership with Local Authorities and also CLTs emerging with the support of private 

land donations. 

It was an opportunity for SOA to introduce the EU Interreg SHICC project , its goals and SOA's envisaged role to a 

broad audience from our own and our partner's networks, and other interested members of the public.  A brochure 

with information on the SHICC programme and with basic infomration on Community Land Trusts was circulated to 

participants prior to the event.  Speakers were recorded and videos of presentations will be uploaded as a resource 

for the public to SOA's webpage at soa.ie.

53 participants attended the event.

KEY TAKEAWAYS

Presentations focussed on the application of the Community Land Trust in three contexts:

Renewal of inner city urban areas in Liverpool with affordable housing and community facilities, including 

a shared wintergarden with guestroom in one of the most severly damaged houses. This included the ren-

ovation of exisiting derelict victorain terrace houses and the adaption of derelict sites.  An outgrow busi-

ness making architectural ceramics was established by the Community Land Trust from the proceeds of 

the Turner Prize, and the project has aims to include community service enterprises in the next phase. 

The second Communty Land Trust is located in a village in Wessex, England, that has suffered from house 

and rent inflation due to the popularity of the area for second and holiday homes. A small core  of volun-

teers negotioated with a local land owner to purchase land (at it's agricurtural zoned value) to build af-

fordable houses. The trust then took over the running of a local shop which was threatened with closure. 

The third Communty Land Trust is Irish rural initiative that aims in its initial phases to assume ownership of a smll 

landholding for the purposes of ecological rengeneration and to refurbish a house containing a pub in a small town 

to provide affordable housing.

In conclusion, the application of the Communty Land Trust in Ireland might be in areas where, at present, there 

is a definite need, and where it might otherwise be economically unviable for state or private intervention.  From 

the presentations, it was clear that this is a community driven process, both in terms of running, but also, in the 

second case, part-financing the Trust throught he use of community shares.  The converse of this, and the reason 

to some extent for the viablility of this approach, is the cost in Volunteers' time, which in the case of the first two 

Trusts, was extensive.



7pm-7.50pm: Presentations
 
COLIN MCDONNELL, SOA

Colin gave a  brief introduction to SHICC project, its aims and programme for the year and  attendees envisaged 

input to the project.

JOE HALIGAN, ASSEMBLE,  talking on Granby 4 Streets CLT

Assemble are a collective based in London who work across the fields of art, architecture and design. Their work 

at Granby Four Streets was the result of a more than 20-year campaign by local residents to save their housing 

from demolition. The project presented a vision for the area that built on the hard work already done by local 

residents: refurbishing housing and public space, and providing new opportunities for the area's residents.  The 

project was awarded the 2017 Turner Prize.

LIZ MAUDER, NORTON SUB HAMDON CLT, WESSEX,

Liz is a director of Community Assets, and the secretary of Norton sub Hamdon CLT. As well as building 10 

affordable homes with Yarlington Housing Group for the local community, this Community Land Trust owns 

and runs the village shop and post office. In recent months they have been able to draw on their networks 

of volunteers to keep the shop open and deliver to self-isolating households in the village and neighbouring 

villages throughout the pandemic.

RÓISÍN NIC CÓIL & THOM STEWART Irish Regenerative Land Trust  

IRLT take a community-led approach to Ecological Regeneration, addressing the climate crisis by increasing 

access to land for regenerative activities, including farming, land restoration, and green building activities.

7.50 - 8.25pm: Questions and Answers

A Discussion with the following Questions and Answers followed presentations: Please see overleaf. 
  
8.25pm: Next Steps

SOA gave a short summary of the next steps in the project. We will be working to build on and expand CLT 

networks in Ireland and to develop a network of expertise amongst practitioners. We will advocate for CLTs 

nationally and work to support CLT groups. To this end, we will develop a website for CLTs in Ireland.

The Webinar/Event series will continue to explore issues around CLTs in detail. SOA thanked speakers, 

participants and partners, and ecouraged those interested in starting a CLT to get in touch.

8.30pm: Conclusion

Davie Philips concluded the event.

SOA Community Land Trust ‘Cafe’  
COMMUNITY LAND TRUSTS IN THE IRISH CONTEXT

SCHEDULE



SOA Community Land Trust ‘Cafe’  
COMMUNITY LAND TRUSTS IN THE IRISH CONTEXT

QUESTIONS AND ANSWERS 

Q: Who or what owned the various parcels of land / 
properties before the CLT came into being and how 
did the transfer of ownership to the CLT occur?

Liz: In England we have a planning rule whereby if 

land is agricultural land, we can only use that land 

for housing if the housing is going to be affordable. 

That's a special rule which brings some parcels of 

agricultural land into the possibility of being owned 

by a CLT. You've also obviously got to have a land 

owner who is prepared to sell the land at not much 

more than it's agricultural value in order to make the 

houses affordable, but there are landowners, farmers, 

who believe in their local community and want to see 

people housed. And we were lucky enough to have 

one of those. 

As for the ownership, transfer of land, the way it's 

essentially worked out is that when you're working in 

partnership with a housing association anyway, which 

is what we did, the housing association pays an upfront 

payment for the lease, which is equivalent to what 

the CLT is going to pay the landowner for the land. 

So a simultaneous transfer, which is done in a certain 

way to avoid falling foul of Capital Gains Tax, where 

the housing association pays the CLT for the lease, 

at the same time as the housing association pays the 

landowner for the land. It's a lot more complicated 

than that, but that's just trying to simplify the way that 

it can happen.

Q: Liz, does your CLT have any kind of revolving fund 
for future projects?

Liz: Yes, we have income from the Ground Rent from 

the homes, and also the net income from our trading 

business, which as I said would not be enough to 

make the shop commercially viable, but from our 

point of view it's a viable net income which goes into 

our community fund, which is then available for use 

for other projects. And should we ever get our solar 

scheme off the ground, then there'll be an income 

from that as well.

Joe: (re. finance and ownership transfer): They were 

council-owned properties, and the transfer was from 

the council to the CLT. And there was a scheme in 

Liverpool actually where houses were being sold off 

for a pound, so the way that the land and the buildings 

were considered of no value, that makes transfer 

easier. 

And then money, you had to prove that you had about 

£70-80,000 in order to do them up, and then in the 

end that is about what they sell for. And then in terms 

of the financing, the CLT in Granby were able to secure 

the loan from a kind of Angel investor, which was used 

I think, it was actually extremely complicated how 

they managed to raise the funds, but they used that I 

think as a kind of partial funding to then allow them to 

get things like the power to Change grant and other 

grants, which were kind of muddled together to make 

the project.

Q: And Joe, do you have any kind of revolving fund 
for future projects?

Joe: So since then there have been a number of other 

projects which have been developed, and the most 

recent one is for the four corners at the ends of the 

streets, which will be residential property on the top 

floors and then commercial property on the bottom. 

And there is the rental income that comes in from the 

houses which are for let (Five for let, five for sale.)
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Q: How did you come together as a community in order 
to create a CLT? What was the recruiting process like 
and how did you approach local residents to get them 
involved?

Liz: At first there were just very few of us, a few who 

were concerned about the fact that young local families 

couldn't afford to buy a house in Norton, but couldn't 

afford the private rental values either. And we were 

just concerned for our village, so we were the original 

people who set up the CLT. And then when it became 

more evident what we were trying to do, more people 

joined. We still didn't have a huge membership, but 

then of course when we started thinking about taking 

on the shop, a vast majority of residents in our village 

and the other two villages with whom we work, were 

concerned about the possibility of the shop closing.

And of course all of our investors automatically become 

members, because that's how a CLT works. You buy 

shares to become a member, and it doesn't matter 

whether you buy one share or a thousand shares, 

every member has one vote at general meetings. So 

members are automatically involved, the membership 

evolves because people become more understanding 

of what you're doing in the first instance with housing, 

and very supportive of what you’re doing when it’s a 

project like the shop.

Joe: There was quite a clear desire from the people 

who were living in the area [Granby] to stop demolition 

of the houses that were there. And there was quite a 

clear political and social need for doing it. And I think 

that the people who really spearheaded it, I mean they 

were leading the campaign for 25 years, and they found 

themselves, the Liverpool situation was particularly 

acute, they found themselves in a situation where 

they owned their houses on streets where people had 

stopped collecting their bins, they couldn't sell their 

houses because they're not worth anything anymore, 

because they're on a street which was completely 

abandoned.

So it's almost, in a sad way, the need to get people back 

into these houses, and to do it in a proper way, where 

they're kept in the community, came out of a need and 

a necessity. And it was quite clear that the people living 

on the streets were the community, and that through 

the market etc., that would be the main way they would 

bring people into the area and explain the situation. So 

it's quite an acute, particular setting.

Q: Roisin, you mentioned that you had chosen the 
CLG structure, over the co-op structure, but you also 
mentioned you'd consider other legal structures as 
time goes on, and I'm just wondering what other legal 
structures you might envisage emerging? Or what 
you might hope might emerge? 

Q: Whether the CLT structure offers benefits to groups 
which are already established, so might have the CLG 
structure, and just your standard Board or committee 
structure, potentially with charitable status, that are 
already doing some similar activities to those outlined 
by the previous speakers, like the provision of small 
scale housing schemes or the provision of essential 
services to the community which have become 
unviable economically?

Thom: Especially as CLTs are new to Ireland, and we're 

trying to break ground and that's relatively pioneering, 

in governance terms we've gone for classic tri-partite 

CLT governance. In relation to the entrepreneurial 

functions, we would envisage that the CLT would be 

the land-holding function, but a large amount of the 

economic activity would take place in the ecology 

around it, because from international example that's 

the most sustainable way for CLTs to go.
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Q: How did Norton CLT acquire the land and property 
in such a high value area? How did you get the funding 
to get started? How did you manage? Raising initial 
funds for architectural design etc.?

Liz: We started off with seedcorn grants from our 

district council, and our parish council as well. Just 

little tiny seedcorn grants, but enough to get us going. 

And then the membership, you buy a share and all the 

shares are worth a pound, and a lot of the members 

only buy one share. So the membership is not in the 

first instance a fundraising route, but obviously then 

when it comes to investing in an asset like the shop 

that's a whole different ball-game, with people buying 

thousands of shares. 

But to get started with the housing project it was all 

just tiny seedcorn grants, and an awful lot of voluntary 

work on our part. Identifying the site and discussing it 

with the land owner etc.. that all in effect didn't cost 

anything, it was once we had a site identified and we'd 

agreed to partner with a particular housing association 

that the need for money became more pressing. And 

then of course the housing association had funds 

anyway. And then in order to actually build the homes, 

what is now known as Homes England, a government 

body, provided funding towards their actual build, 

with the housing association providing the rest.

Joe: It's similar, I mean I haven't got such a deep 

understanding because we're employed as architects 

by the CLT. We were working on a very much reduced 

fee, for the first things, because I think the story and 

the narrative of the people who set it up, and their kind 

of 25 year struggle, is one which is very emotional and 

quite easy to get behind. 

And it was with that, and they had a lot of publicity 

in the papers, and it was through this kind of ongoing 

fight that they came to the attention of this investor. 

So someone who'd made a lot of money and was 

looking to do something ... he saw that there were a 

lot of empty houses, originally in Ireland actually, and 

he was looking to invest in these empty houses ... he 

heard there was a housing crisis and he saw these 

empty houses and he thought it simply didn't make 

any sense. And so it moved from Ireland to Liverpool, 

and then he got in touch and made a loan, which made 

it possible because then you're kind of match funded, 

it makes it easier to get other funding. But it was a lot 

of hard will from the CLT. With lots of different grants 

put together. Power to Change was also a big one, a 

very big one.
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Q: How is the ongoing need for governance met? Is 
this completely voluntary for board members, or do 
either of the CLTs have an income?

Liz: The governance of a CLT is a Board of Directors 

elected by the members, and the Board of Directors 

are all volunteers. We don't get paid, we can get out 

of pocket expenses obviously, but we're all volunteers 

we don't get paid. We're elected on a revolving cycle 

so that every year the members get the opportunity to 

elect more directors or new directors.

Joe: Yes this is also how Granby 4 Streets works. I 

have to say, the success of it is down to the deep 

commitment of some of the volunteers [Liz: Yes I would 

completely agree!], it's almost I would say at times a 

full-time job. And so it's, they happen to be in a situation 

where they're retired. And there are conversations 

about trying to get new people on the CLT Board, and it 

is I think a struggle, because of the huge commitment 

that it takes, and the fact that it is a voluntary role.

Q: Is IRLT a charity? How is the CLT connected (or how 
will it be connected in future) to the local community? 
Also, will leaseholders become members? And for 
Joe and Liz, do you think a place-based community 
is important, or is it also possible to accommodate a 
more mobile community with a CLT?

Thom: All of the objectives are fully charitable. If we had 

had the advances which the UK have had in terms of 

company law, in terms of Community Benefit Societies 

etc., we would have considered that. Our choice 

effectively was to form as a land cooperative or as a 

charity, and we took the direction of a charity on the 

basis of legal advice.

So IRLT, many of our members come from around the 

country. Taking where I am, which is Galway, one of the 

co-ops which has supported the development of IRLT, 

and partners on our SHICC application, is a local home 

maintenance cooperative called Hope & Homes, who 

for more than five years have been fixing any number of 

houses along with tenancy maintenance in the greater 

region of Galway. They take something quite similar to 

the Men's Shed approach to home maintenance. 

So they have quite strong community integration, 

already have an existing reputation for fixing people's 

houses when they are in disrepair, and already function 

as a social enterprise which is integrating quite 

disadvantaged people.

In terms of the Offaly site, which is more to do with 

the ecological regeneration side, you have an existing 

organic farmer who has already proved to the local 

community that he can regenerate areas of land. You 

have an existing elder farmer who is looking to put land 

towards trust. 

So rather than a top-down approach where we just 

decided that a CLT would be a good idea, it's the 

case of ... at the point where we were already either 

in discussion or agreement over buildings or land that 

could be put into trust, that was the point that we 

decided to incorporate, rather than prior to that.

Q: If shares are not tradable, are they gifted between 
people? If someone wants in and another wants out? 
Are there tax implications?

Liz: The shares are not transferrable. What would 

happen in that case would be that the shareholder 

who wanted out would apply to the CLT to buy back 

the shares. And the CLT can make a decision about 

whether or not it's in a position to do so, and then those 

shares of course are available for other people to pick 

up. But it would be, the change of ownership couldn't 

happen directly, it would have to be through the CLT 

buying back the shares in the first place.



SUSTAINABLE HOUSING FOR INCLUSIVE & COHESIVE CITIES (SHICC)

The Sustainable Housing for Inclusive and Cohesive Cities (SHICC) project seeks to support the establishment 

of more successful Community Land Trusts (CLT) in cities across the North-West European (NWE) region. Over 

the intial three-year project, (Sept 2017 - Sept 2020) it invested in four existing CLTs in Brussels, Ghent, Lille 

and London to prove the concept, create a supportive local, regional and national policy, funding and regulatory 

environment for CLTs and build a movement across the region. 

Now, during the capitalisation of the initial project (Sept 2020 - Sept 2021) the project will support an additional 

four country champions based in the Netherlands, Germany, Scotland and Ireland, take the work of creating a 

supportive funding environment further, and further strengthen the four initial pilot projects.

https://www.nweurope.eu/projects/project-search/shicc-sustainable-housing-for-inclusive-and-cohesive-cities/
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