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ABOUT THE EVENT
The purpose of this event was to expand on SOA’s first CLT webinar by delving into more detail on the
processes involved in setting up a Community Land Trust (CLT) in Ireland. As such, SOA invited speakers
to discuss the practicalities of building membership and establishing governance structures, acquiring
land and rasing finance for development. Presentations referenced projects that involve renovation and
refurbishment of existing disused buildings, along with new-build initiatives.
Attendees were invited to contribute to the SOA/SHICC project and to consider how a broad CLT network
might be formed in Ireland. Speakers were recorded and videos of presentations have been uploaded as
a resource for the public to SOA’s webpage at soa.ie.
A total of 60 participants attended the event.

PRESENTATIONS
COLIN MCDONNELL, SOA
Colin provided an update on SOA’s activities as part of the SHICC partnership, including network-building
and advocacy work, and the development of a series of roadmaps outlining the steps to establishing
a CLT in Ireland, proposing ways to deal with the associated legal and financial requirements. Further
elaborated on the particular legal challenge in Ireland in relation to the right of leaseholders of houses
to purchase the freehold, the challenge this presents for a CLT aiming to restrict the inflation of resale
prices, and a co-ownership model which SOA are exploring in order to address this.
HANNAH EMERY-WRIGHT, LONDON CLT
London CLT is a citywide CLT created in 2007. After substantial campaigning and negotiations, the first 23
CLT homes were built as part of a larger development at the St Clements Hospital site, in Tower Hamlets.
The CLT provides genuinely affordable homes, closing the gap between “people qualifying for council
property and the people who can afford to buy their own home”, and now has more than 2,500 members.
ROSIE LYNCH & PATRICK LYDON, INCLUSIVE NEIGHBOURHOODS, KILKENNY
Inclusive Neighbourhoods is an Irish Community-Led Housing project based in Callan. Focusing on how to offer
self-determination for people with support needs in an interdependent social context, they are developing
an Irish model in which people of different ages, needs for support, and income levels can live in a shared
neighbourhood. Beyond housing, the initiative also engages with environmental, land use, social enterprise
and cultural initiatives, to be enabled by the community in a Threefold Community Asset Trust (TCAT).
ANNABEL PIDGEON & MIKE STAPLES (SOSCH), SUPPORTING THE MIDSTEEPLE QUARTER
Initiated in 2018, The Midsteeple Quarter (MSQ) project aims to entirely revitalise the urban centre of
Dumfries through community ownership. The CLT seeks to address the issues of town centre decline
and absentee ownership. Its strategy is based on the acquisition and redevelopment of all properties
within an urban neighbourhood to provide mixed-use community facilities, business space and housing.
Membership in MSQ is open to the whole town of Dumfries and currently stands at 400 members.
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KEY TAKEAWAYS
London CLT is addressing the lack of affordable housing in London for the ‘missing middle’, those not
catered for by social housing, and who are priced out of the private market:
•

LCLT grew out of the community organising work of Citizens UK, who focus on building power for
citizens through collective action. Rooted in localised areas of London, LCLT’s work mobilises ‘cold
anger’, that is, grit and determination in bringing much-needed changes to a neighbourhood.

•

LCLT is an umbrella organisation, which develops homes but also supports capacity building of
locally based CLTs across London. LCLT prioritises identifying key ‘leaders’ and stakeholders in a
given neighbourhood, focusing campaigns on an identified site which the local community aims to
build on, and building the capacity of local communities to create a sustainable CLT.

•

Power analysis is essential, understanding who the key influential local stakeholders are and the
CLT’s relationship with each of them.

•

Price of LCLT homes is linked to local earnings, tends to be approximately half the price of open market
homes in the area. Resale prices are restricted via a covenant which ensures that residents leaving must
sell their homes back to the CLT at prices linked to local earnings. Eligibility for homes is based on a set
of criteria developed by LCLT which take account of connection to the local area and housing need.

•

St Clements, LCLT’s first project, was developed in partnership with the GLA, the local council and
Peabody Trust. Residents bought their homes directly from LCLT. Lewisham (Brasted Close) is the
first project which LCLT are developing themselves. They campaigned to get the land at nil cost
from the local council, they worked for the last 4 years to go through the pre-development stages,
and construction on this project started in March 2021.

•

LCLT have developed a Site Identification toolkit, to assist local residents in identifying suitable
sites for a CLT in their neighbourhood.

Inclusive Neighbourhoods is a Callan-based project, focused on developing an Irish model in which people
of different ages, needs for support, and income levels can live in a shared neighbourhood.:
•

This project emerged from work at the KCAT arts centre in Callan, and is rooted in a very particular
context, building on the current thinking generated from the UN Convention on the Rights of Persons
with a Disability, which recommends that people with disabilities should actively participate, with
support, in society as a whole. Self-determination and inclusion are vital cornerstones of the project,
and it also has a strong environmental and community farming agenda. The project has expanded
from originally focusing on and achieving planning for 25 participatively designed homes, to realising
that a mixed range of uses for the land is essential to creating a genuinely inclusive neighbourhood.

•

The key principle behind the Threefold Community Asset Trust (TCAT) is to do with an organisation
that can flexibly address a multitude of specific local needs, including those of housing, cultural
elements, and an economy that can manage sharing. These principles were operating successfully
already in local communities in Callan, but are becoming increasingly difficult to develop in a ‘highly
regulated’ market and society. The TCAT process aims to transfer assets which have been owned
by Camphill Communities of Ireland, including building sites, fields, and sheds used for cultural and
enterprise projects, to a trust which will manage these assets and make them available for the
common interest of the local community.
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Midsteeple Quarter (MSQ) aims to entirely revitalise the urban centre of Dumfries through community
ownership. The CLT seeks to address the issues of town centre decline and absentee ownership. Its
strategy is based on the acquisition and redevelopment of all properties within an urban neighbourhood
to provide mixed-use community facilities, business space and housing.
•

Mike and Annabel represent South of Scotland Community Housing (SOSCH), whose work until
recently was primarily focused on rural housing. SOSCH are supporting the MSQ as their first
urban endeavour. SOSCH’s work is focused on community ownership of land and assets, and is
underpinned by Scottish land reform legislation which aims to create more equal ownership of land.
This legislation (and associated funding streams for Community-Led Housing) originally had a rural
focus, and did not apply to urban areas until 2016. The Scottish government have recently launched
a new housing strategy which includes funding for urban community-led housing, a commitment of
£325m for place-based town centre regeneration led by communities, including housing.

•

Scotland has a similar challenge to Ireland in respect to CLTs, as under Scottish law you cannot
separate land and buildings. Ownership of land is absolute since abolition of the feudal system, and
that idea of autonomous ownership is very important to the way SOSCH work.

•

Thne town of Dumfries is the largest regional capital in south-west Scotland, an has been blighted by
town centre decline and lots of empty properties. About 11 years ago a group of artists dispersed across
the region decided to return home to Dumfries and see if they could make a collective difference. They
essentially squatted in an empty building in the town centre and over time created a cafe, a performance
space and a series of studios for create professionals, which were collectively named ‘The Stove’. The
organisation began to ask questions about the decline of the town centre, and its future as a 21st
century town, which began the focus on the Midsteeple Quarter area.

•

The MSQ project has taken 8 Georgian properties on the high street into community ownership for a
range of uses. Absentee ownership had left these buildings vacant and neglected, particularly the
upper floors. The town council had spent the last 20 years trying to attract commercial retail back to
the town centre, with little success. The Stove Network originally received one vacant building from
the council and they set up a space to engage with the community around future plans for the town. In
2018 a Community Benefit Society (CBS) called The Midsteeple Quarter was launched, including 400
members from the Dumfries area. This project is the first community buy-out of a high street in the
UK. A series of buildings called ‘The Oven’ were acquired from the council in 2018 under a Community
Asset Transfer. Demolition in preparation for a mixed-use development (including housing) started this
year. Buildings are occupied by creative ‘meanwhile uses’ until construction begins.

QUESTIONS AND ANSWERS
A Discussion with Questions and Answers followed presentations. (Please see below for Q&A content.)
NEXT STEPS + CLOSE
SOA noted the recent completion of our Roadmapping a Viable Community-Led Housing Sector for Ireland
publication, and its upcoming launch event on Thursday May 13th, 2021. This event offers a focal point
for advocates of Community-Led Housing and Community Land Trusts to attend, to draw their local
representatives’ attention to, and to lobby government to provide tangible support for Community-Led
Housing. Following this event, SOA will host a third Community Land Trust Cafe in June/July 2021. Those
interested in starting a CLT, or building a CLT network, are encouraged to get in touch at hello@soa.ie.
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QUESTIONS AND ANSWERS (FOR HANNAH EMERY-WRIGHT, LONDON CLT)
Q: Hannah, in hindsight, is there any way London
CLT could have sped up getting to site with
Brasted Close, (which took from 2016 to March
2021)? Are there any lessons learned in that
process?
Hannah: Yes, many lessons. I think one of the
problems we faced was that when we started this
campaign in 2014, CLTs weren’t really recognised in
any of the policy documentation, they weren’t really
a thing in the decision-makers minds. So essentially
at every step of the way we lobbied and broke
ground with the GLA (Greater London Authority)
for the first time, and obviously now there’s a
Community-Led Housing Fund, and now there are
other actors. But I think in future, we’ve added to
the dialogue and I think the more these sites come
up, the more familiar decision-makers will be with
them. So what the work SHICC is doing, with the
guides they’re providing, they just make it easier for
the next person I think.
Q: Is the London CLT model dependent on lowcost land from local authorities? And how much
does the model depend on members of the CLT
taking on responsibilty for working up a project
and delivering a project, as opposed to working
with partners such as Approved Housing Bodies
and so on?
Hannah: Good question. Yes, so with Lewisham
(Brasted Close) the land we purchased for a
nominal fee of £1, having campaigned for it, and
we are now the freeholders of a 125-year lease.
With St. Clements we are a head-lease holder
and the freehold of the land, once the developers
are finished, will be handed over to a community
charity, called the Ricardo Community Foundation,
which is made up of different stakeholders on site,
including Peabody, the local council, London CLT,
and the resident management company. In terms
of members of the CLT, so our board is a voluntary
board and it follows that triumvirate model. So we’re
led by our members in that sense. In terms of our

team, we’ve got five staff at the moment and we hire
external contractors, but the local campaign groups
in each area, we will go to the boroughs in which
campaigns are identified, once they reach a certain
point. And those campaigns are in partnership with
Citizens UK, and their community organisers. So
we’re sort of an umbrella organisation now. I think
when it started, it was solely, for the first 10 years, it
was solely voluntary, set up by Citizens UK and led
by our members. But once St Clements happened,
rather than create a whole new CLT every time a
local group wanted to do it, we kind of said that we
would take on that role.
But who manages the technical delivery Hannah, is
that done by an experienced professional, or does
the CLT have to ‘gear up’ for it?
We have to gear up for it, and that’s been a
difficult task for Brasted Close. We took on two
development leads in the last year, and we’ve had
to take on that expertise on our board as well, which
we didn’t have before with St. Clements because we
hadn’t needed it.
Q: Is there a system that you use for mapping
power dynamics in the community?
Hannah: There is and I think it is in the document
that I circulated the link for. Yes it’s on page 10 and
you can see the diagram that we use there.
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QUESTIONS AND ANSWERS (GENERAL)
Q: I was wondering about the Community Asset
Transfer for Midsteeple Quarter, did that happen
voluntarily (because it’s quite a chunk of buildings)
or through a compulsory purchase? I know that
the Dudley St initiative in Boston had a kind of
arrangement where they could compulsorily
purchase underused or abandoned buildings.
Mike Staples: So in the case of the Midsteeple
Quarter only the first building, the Oven, was in
public ownership, so that one has been assettransferred. The rest of the buildings are all in
private ownership, all the ones disused. Community
Asset Transfer is a right that’s provided through
legislation at a national level in Scotland. So the
Community Empowerment Act allows communities
to seek to take ownership of any public asset,
land or buildings, that’s been deemed surplus to
requirement, on the provision that the community
presents a viable business plan for the longterm and sustainable use of the property. So the
community organisations in Scotland have a right, a
legislative right, to take ownership of public assets.
We also have embedded rights around private
disused properties as well, so the Community Right
to Buy. But that is a big and complex and horrendous
world that we probably don’t have time to talk
about just now. But the other buildings are coming
through. So the Scottish Land Fund is a national
fund that gives communities up to 95% of market
value to acquire properties. So that’s being used to
acquire the next few.
Q: I presume that the ‘surplus to requirement’
status is a very clearly defined status?
Mike: Yes it is, and we can provide further
information on this if you’re interested.
Q: Are there any examples in Ireland of
community-owned land? And are there any
supports in Ireland to assist a community to
acquire local assets?

Patrick Lydon: My own experience is Companies
Limited by Guarantee, which might be very locally
based, who are able to acquire or have a long-lease
on properties to operate them for the communtiy.
But I think the models, Irish legislation and Irish
practice is not up to speed for the kind of thing that
we’re all interested in here. That will be an important
thing to develop – a practice that can change the
structures. And so the community ownership, there
are very very limited models for that at the moment.
Obviously the whole idea of cooperatives was very
strong in Ireland, but has essentially been swamped
by large dairy co-ops. And so where that’s going to
come from, I think it will come from groups exactly
like this, but there’s a lot of work ahead.
Participant Contribution: Just to follow on from
that, I think there’s a big change about to come
in Ireland, and the whole renewable energy, and
community aspects of renewable energy, are being
opened up. So it’s going to be a lot easier now for a
community to go out and start up an energy-related
project. Well wouldn’t it be great if the community
could start up a housing project? Or if a particular
valuable asset in the community was just going to be
sold and maybe, who knows whats going to happen
in the future, and the community would do a much
better job of managing it. So we’d better get onto
our politicians..
Q: (Davie Philip) Well maybe you could come in on
that Tom (SOA)? Regarding the process SOA have
been involved in for the last year, and is there any
funding or potential funding resources available for
community-led housing or CLTs in Ireland?
Tom O’Donnell: Thanks Davie. Well if I can just say
first, there are a couple of interesting examples
around the country. Tramore Development Trust in
Waterford is an interesting precursor, and there’s a
village in Cork called Kildorrery where the community
has set up a kind of community association which
owns community assets, that’s a CLT in all but name.
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QUESTIONS AND ANSWERS (GENERAL)
I’ll refer to the Roadmapping project SOA have been
working on for the last year a little later on, but I can
say that we don’t know of any government funds
that are on the way at present to enable people to
take land into community ownership.
Davie Philip: Can I just say that I think this is an
interesting question from Conor, because there
aren’t many examples (Marilyn has mentioned
Knockatallon Hotel in Co. Monaghan). Patrick’s right
that we had a rich tradition of cooperatives in Ireland,
and yet the imagination of cooperatives around
housing, cohousing, CLTs, that new social solidarity
movement that is flourishing in other places, hasn’t
taken off in ireland. But there’s a lot of hope for
new approaches around new energy communities.
And there’s a lot going on in this space with a new
network setting up to explore Community Assets
and a number of different things.
But there is another example. I’m based in
Cloughjordan and we have through a charity, so
in all but name we are a bit of a Community land
Trust, we hold about 40 acres in trust, where
people can take a licence and develop a research
garden or a community farm on that land, or a
community amphitheatre on that land, operated
by someone different from the charity. We’ve been
really interested in CLTs and I think we need that
development really to push this forward.
Q: This is directed towards Mike and Annabel, I’m
quite interested in Scottish experience of CLTs
and community assets, in that Scotland, from
what you’re saying, appears to have a similar right
to freehold if you hold the leasehold? So are your
community assets owned by the Community Asset
Trust, do they own the freehold itself?
Mike Staples: Yes so we don’t actually separate into
leasehold and freehold. We operate within the model
of absolute ownership of everything from below the

property to the sky above. So the community, we
work within a model of community development
trusts, rather than a Community Land Trust, but
yes they will retain ownership of the property. And
the bulk of the housing in this particular project, we
expect, will be housing for rent. So there will be,
if there are sales, there will be issues to deal with
around that, but we tend to operate sales by using a
mechanism called a ‘burden’, and I don’t know if that’s
familiar to you, whereby there are certain constraints
embedded within the title of the property when
it’s sold on that secures affordability in perpetuity
as well. But here, no, the community organisation
retains that absolute ownership of the property itself,
so land and buildings.
Q: Again now we’re limited in our options around
company structures in Ireland, as Patrick said
we’re Companies Limited by Guarantees but
we really want to be doing some things maybe
differently. What’s your plans in Common Ground,
you’re a CLG but you also have something else?
Michael Reidy (Common Ground CoHousing,
Wicklow:) We also have a DAC (Designated Activity
Company) and we felt that the benefits of that
were that in designating a specific activity it gives
greater credence to lenders that we won’t indulge
in separate activities outside the housing. But
because of that we also set up a CLG to run our
more socially expansive activities.
Q: The Midsteeple Quarter project is really inspiring,
but just in the first image I saw a full fabric of older
buildings, and in your later drawings it seemed
that a lot of those buildings had been replaced by
newer buildings? So I was just wondering about
the decisions there, about which buildings were
kept and which are going to be demolished and
replaced, and what guided that?
Mike Staples: Yes as Annabel said in her part
of the presentation, this project has really been
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QUESTIONS AND ANSWERS (GENERAL)
underpinned by community engagement. And
wider stakeholder engagement as well. Midsteeple
Quarter itself has a board of directors, and I guess
the process of masterplanning has been very heavily
embedded in engagement. This is actually within a
protected, dedicated conservation area, Dumfries
town centre, so the bulk of the buildings are listed
and will remain. And the new-build elements are in
the spaces behind. For example with the first-phase
building that’s on site now, we’re keeping the front
part of it, which had some value, but the rear part
of it is being demolished because it was a newer
add-on. Some of the listed buildings are having to
be demolished because they’re completely rotten,
so yes the decision-making has been driven heavily
within the auspices of community engagement, by
the stakeholder engagement as well. And handled
quite carefully I think, because the community
are quite sensitive about this project and how it’s
representative of Dumfries, if you like.
CONTRIBUTION
Roisin Mulligan, Clann Credo
Just to come back to the point that was made
earlier that there are organisations across the
country that are doing this kind of thing, they own
land and they own community assets, that are being
used in a variety of ways, so they’re kind of CLTs in
all but name. The organisation mentioned, Kildorrery
Community Development, they’re actually a former
customer of Clann Credo. Just off the top of my
head I was trying to think of a few more examples:
There’s the Rathmore Social Action group, they
have a social housing component to their activities,
they have a whole range of activities but they’re
slowly building up the assets that they have. There’s
another I suppose, bank of land, in Bruree/Rockhill,
which is used by a range of different organisations
from childcare to sports groups, I don’t think there’s
a housing component to that. And then, again
focusing on sports, Ballyhooley has a community
sports field that’s used by a whole range of different

organisations within the community. And just
coming back to, kind of supports, we find again
there aren’t legislative supports for community
buy-out, but there are lots of examples of local
authorities providing supports, and providing
land, where proper proposals are put forward by
community organisations. And I will just pipe up
about Clann Credo, we’re always interested in those
kinds of projects so please do come and talk to us.
Yes you do have to repay the money, but often there
is, if there’s a proper Business Plan behind it, there
is a way of getting these projects off the ground
without grant support. Although we’re always a
proponent of grant support where it’s available.
CONTRIBUTION
Participant
Yes so I have these notions about different
community groups coming together to CPO derelict
buildings in Irish towns, any town in Ireland you look
around and you’ll see derelict buildings and they’re
just left sitting there. So one of my notions is to
get community groups working together to deliver
training to people that are disenfranchised from
employment, to reclaim the buildings, to get the
training, to build the houses, house the people and
actually get work skills out of it. In Ireland we have a
huge number of vacant houses, and a housing crisis,
and it doesn’t make sense. I shared a link in the
chat, there’s an interesting one in Detroit, called Tiny
Homes, and they made small houses for people that
couldn’t get on to the property ladder or whatever.
These types of initiative would free up houses from
older people who are looking to downsize as well.
Padraig (SOA): Just to follow up on that, there’s
a group in Galway called Hope & Homes who are
working at the moment to do exactly what you’re
talking about, self-build housing and taking over
existing properties to renovate, take people out
of homelessness, and provide education and
construction skills as well.
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SUSTAINABLE HOUSING FOR INCLUSIVE & COHESIVE CITIES (SHICC)
The Sustainable Housing for Inclusive and Cohesive Cities (SHICC) project seeks to support the establishment
of more successful Community Land Trusts (CLT) in cities across the North-West European (NWE) region.
Over the intial three-year project, (Sept 2017 - Sept 2020) it invested in four existing CLTs in Brussels, Ghent,
Lille and London to ‘prove the concept’, create a supportive local, regional and national policy, funding and
regulatory environment for CLTs and build a movement across the region.
Now, during the capitalisation of the initial project (Sept 2020 - Sept 2021) the project will support an additional
four country champions based in the Netherlands, Germany, Scotland and Ireland, take the work of creating a
supportive funding environment further, and further strengthen the four initial pilot projects.
https://www.nweurope.eu/projects/project-search/shicc-sustainable-housing-for-inclusive-and-cohesivecities/
https://soa.ie/shicc/resources/
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